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Leisure-Style Labor : An Alternative Platform Practice Research for the Silver Hair Didi
Driver Group

Ni Xiaofan, Liu Yong

Abstract : With the introduction of national policies aimed at delaying retirement, leading ride-
hailing platforms have begun adjusting age limits for drivers, creating institutional opportunities for
the silver-haired population to engage in platform-based employment. This study focuses on silver-
haired Didi drivers and, through participatory observation and in-depth interviews, investigates
their unique labor practices within the ride-hailing economy. Findings suggest that the traditional
binary framework of "control versus resistance" commonly used in digital labor studies is insufficient
to capture the nuanced experiences of this demographic. Instead, a prevalent form of "leisure-style
labor" emerges—characterized by older workers exercising autonomy over the time, space, and
mode of their work. This form of labor offers enhanced freedom and self-determination during
the work process. The internal logic behind leisure labor includes expanding one's social sphere,
facilitating a smooth transition of social roles post-retirement, balancing intrafamilial relationships,
and reaffirming personal dignity and self-worth. Introducing the concept of "leisure labor" provides a
valuable lens for understanding the heterogeneity of China's digital labor ecosystem and contributes
to the localization and theoretical innovation of digital labor studies.

Keywords : silver-haired driver, ride hailing platform, leisure labor, gig economy
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